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Action-driven design

@ Unicorn* Companies Worldwide

Y ® Unicom Companies Avg Investors Company Total Funding Aowg Years Till Unicom
* Guiding the user B

Total Yaluation Unicorn Companies

Average Funding

$3.653bn

Top 5 - Companies Highest Valuation

e Relevance

* Usability

You don’t need everything!

Years in Program
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Treasure hunt

e The answerisinthere [ e - = o=

Gross Sales Cost of Goods Sold Gross Margin Units Sold
147.77TM 79.30M 68.48M 861.13K
Last Year: 14 M Last Year: 101.83M Last Year: 44.24M astyear 1.13M
Units Sold including Target Segment Jan Feb Mar Jun Jul
S O m e W e r e (X X ) $ Computers 14,232.50 9,361.00 8,852.00 18,673.00 29,632.00 10,495.5C
Product 1 742650

Product 2

* “Everybody knows
this, right?” "I I

Product 3 { 14,816.00
Product 4 11,12200  10,495.5C
Product 5 8,852.00 3,694.00
Produc! 3 11,246.50 5.661.0

= Headphones £ 24,999.00 29,129.00 35,741.00 29,002.00 33,150.00
Product 1 0 1,350.00 3 0 50 8,435 1,843.00
Product 2 .. 5,645.00 3 1.563.00
Product 3 1.958.00 1,773.00 2,661.00 60400 12,585.
Product 4 260.00 18,120.00 1,259.00 - 3
droduc 1578600  4,530.00 437100 2
p 1,326.00 1,73850 34300 12,156.00

= Office Electronics 31,400.00 33,598.00 34,648.00 18,457.00 40,626.00
Product 1 15,600.00 203900 1256300 10,159.5C
Product 2 8.449.00 2 0 3,057.00 0 0C
Product 3 6,745.00 7,261.00 980.00 5,439.00 3,889.00 ,296.0C
Product 4 22,598.00 8,539.00 1 16,034.00 7.560.00 6,394.00
Product 5 2,986.00 12,184.50 36200 12,172.00 ,682.0C
Product 6 12.307.00 3.836.00 2,

= Office Supplies 15,174.00 22,420.00 12,069.00 20,023.00 15,714.00 22,728.00 16,977.00

Total 135,671.00 110,230.00 106,840.00 157,773.00 103,542.00 206,604.00 138,698.0C




From data to action!
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Research

Who, What & Why?



The audience

is the audience?

* What s the level?
* What do they want to take and why?
* What’s the
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Why do we need to know?
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Visual without meaning

no purpose.



Design to take the next step

category | EENEN

country TSR

Sales Overview 2024 | Qquarter

Gross Sales Cost of Goods Sold Gross Margin Units Sold

147.77TM 79.30M 68.48M 861.13K
Last Year: 146.07M Last Year: 101.83M Last Year: 44.24M ast Year. 1.13M

Units Sold including Segment Jan Feb Mar Apr May Jun Jul

old @Target Computers 14,232.50 9,361.00 8,852.00 18,673.00 8,322.00 29,632.00 10,495.5C
Product 2 9,361.00
Product 3 2,340.00 2,661.00 14,816.00
Product 4 11,122.00  10,495.5C
Product 5 8,852.00 3,694.00
Product 6 11,892.50 11,246.50 5,661.00

= Headphones 35,533.50 24,999.00 29,129.00 35,741.00 29,002.00 33,150.00 42,327.50
Product 1 14,781.00 1,350.00 3,363.00 14,107.50 18,435.00 1,843.00
Product 3 3,106.00 1,958.00 1,773.00 2,661.00 604.00 12,585.0C
Product 4 7,985.50 260.00 18,120.00 1,259.00 14,176.00  23,670.5C
Product 6 8,042.50 1,326.00 1,738.50 6,343.00 12,156.00
Nov Dec

Product 1 7,426.50
Product 2 1,618.50 5,645.00 1,790.00 16,863.00 1,563.00 3,612.0C
| I Product 5 15,786.00 4,530.00 4,371.00 2,460.0C
oK Jan Feb

9 Office Electronics | 46,604.00 31,400.00 33,598.00 34,648.00 18,457.00 40,626.00 43,546.5C
Product 1 5258.00  15,600.00 2,039.00 12,563.00 10,159.5C
Product 2 9,017.00 8,449.00 2,580.00 3,057.00 1,772.00 6,696.0C
Product 3 6,745.00 7,261.00 980.00 5,439.00 3,889.00 6,296.0C
Product 4 22,598.00 8,539.00 12,842.00 16,034.00 7,560.00 6,39400  11,109.0C
Product 5 2,986.00 12,184.50 362.00 12,172.00 6,682.0C
Product 6 12,307.00 2,869.50 3,836.00 2,604.0C

Office Supplies 15,174.00 22,420.00 12,069.00 20,023.00 15,714.00 22,728.00 16,977.0C
Total 135,671.00 110,230.00 106,840.00 157,773.00 103,542.00 206,604.00 138,698.00

Mar Apr May Jun Jul Aug




Design to take the next step

Target missed 6 times in 2024

February, March and May wo

Feb  Mar  Apr Difference in units sold compared to last year.

Units Sold including Target Segment

Sold @Target 2 Computers
Product 1

Product 2

100K Product 3

Office Supplies, electronics and computers perform worse than a year ago.

11,892.50
35,533.50
14,781.00

Difference LY

Produ

Produ

Product 2 1,618.50
Product 3 3,106.00
Product 4 7,985.50
Product 5
Product 6 8,042.50

= Office Electronics | 46,604.00
Product 1 5.258.00
Product 2 9,017.00
Product 3 6,745.00
Product 4 22,598.00
Product 5 2,986.00
Product 6

2 Office Supplies 15,174.00

Jan Feb Mar Apr May Jun Jul Aug S Jec Total 135,671.00 1

Produ

Produ 1,782,414

Product 6 997



Design

Context, Simplicity & Relevance



erfect visual?

| just want an idea
of what’s

happening.

Sales by Territory

. Territory

| like tables but my
coworker prefers

Sales by Territory visuals.
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Total € 22,051,952 €22,051,952



Small changes - huge effect

Sales Difference TY vs LY by Product Sales Difference TY vs LY b

Category Gross Sales  Difference LY Units Sold Difference LY Category Gross Sales  Difference LY priference Units

v v
=l Office Electronics =l Office Electronics
Product 4 € 15,468,394 -583,396.53 88,790 -31,303.00 Product 4 € 15,468,394 -€ 583,396.53 -31,303.00
Product 6 €12,043,158 1,804,151.16 40,983 -15,084.50 Product 6 €12,043,158 € 1,804,151.16 -15,084.50
Product 5 € 10,276,638 5,093,043.05 51,091 -2,640.50 Product 5 € 10,276,638 € 5,093,043.05 -2,640.50
Product 1 €7,302,443 -502,078.43 47,291 -8,067.50 Product 1 €7,302,443 -€ 502,078.43 -8,067.50
Product 2 € 7,082,499 -313,509.85 30,822 -10,722.00 Product 2 € 7,082,499 -€ 313,509.85 -10,722.00

Product 3 €5,204,885 -1,438,575.67 33,837 6,389.00 Product 3 €5,204,885 -€1,438,575.67 -16,389.00
= Headphones = Headphones
Sales Difference TY vs LY by Produc Sales Difference TY vs y Product

v
v
v
v
v
v

Category Gross Sales  Difference LY Units Sold ence LY Category Gross Sales  Difference L Units Sold Difference LY

h h

= Office Electronics = Office Electronics

Product 4 € 15,468,394 I ss,790 [ Product 4 €15468394  -583,396: 88,790 -31,303.00 Y
Product 6 € 12,043,158 H 40,983 ] Product 6 €12,043,158  1,804,151.16 40,983 -15,084.50
Product 5 €10,276,638 Bl oo Product 5 €10276,638 509304305 K 51091 -2,640.50
Product 1 €7,302,443 I 47,291 Product 1 €7,302,443  -502,078.43 47,291 -8,067.50
Product 2 €7,082,499 | 30,822 B Product 2 €7,082499 -313509.85 Y 30,822 -10,722.00
Product 3 €5,204,885 [ | 33,837 e Product 3 €5204,885 -1,438,575.67 33,837 -16,389.00

= Headphones . = Headnhones




Adding Context

Legend & Colour coding

Sales target hit 4 times in 2023

Achieving more than expected in may, june, july and august

Sales quota by month with target

Below target @ Above target = — —Target
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_-l.,-}._
- = 3.8K
34K | I
| |
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|
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Simplify

Sales target hit 4 times in 2023

Sales target hit 4 times in 2023 Daily Overview - Target Missed

Achieving more than expected in may, june, july and august

w target @ Above target = = = Target

Jun  Jul  Aug




Simple & relevant

Conditional Formatting

Category Product Gross Sales Sales LY Sum of Units Sold  Units Sold LY
-~

= Computers  Product 1 49,128 459,198.71 4,094.00 29,191.50
Product 2 732,090 2,457,246.88 9,216.00 24,811.00
Product 3 2,256,856 905,136.92 7,796.00 23,129.00
Product 4 128,796  2,875,448.87 11,091.50 40,892.00
Product 5 69,627 1,117,383.93 5,845.00 16.219.00
Product 6 85214  633,80259 7,233.00 Conditional Formatting
~ Headphones Product 1 8,318,254 4,999,939.70 40,525.50 Category Product Gross Sales Sales LY Sum of Units Sold Units Sold LY
Product 2 6,714,356  3,353,474.59 35,383.50 =
Product 3 5,797,674 2,992,397.84 30,872.50
Product 4 9,216,325 8,204,704.54 66,659.50
Product 5 4,868,096 5,166,997.55 34,364.00
Product 6 7,796,254  4,066,131.34 36,423.00
= Office Product 1 7,302,443  7,804,521.13 47,291.00
Electronics  product2 = 7,082,499  7,396,008.97 30,822.00

~ Computers  Product 1
Product 2
Product 3
Product 4
Product 5
Product 6

< Headphones Product 1 8,318,254 = 4,999,939.70

. 2
Product 3 5,204,885 6,643,460.68 33,837.00 Product 2 6,714,356 _
Product4 | 15,468,394 16,051,790.92 88,790.00 Product 3 5,797,674

Product5 | 10,276,638 5,183,595.39 51,090.50 Product 4 9216325 8 204,704.54
Product6 | 12,043,158 10,239,006.92 40,982.50 Product 5 4,868,096 5166,997.55

Product 6 7,796,254 _

= Office Product 1 | 7,302,443 7,804,521.13
Electronics  product2 | 7,082,499  7,396,008.97
Product3 | 5,204,885 6,643,460.68

Product 4 _16,051,790.92 88,790.00

Product 5 10,276,638 | 5,183,595.39
Product 6 |I210434188) 10,239,006.92




Evaluate



IT°S PERFECT!




Continuous process

* Involve the audience early on
* Don’t stop directly after implementation

e Evaluate with the actual audience
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Assumptions

e Don’t assume that what worked last time will

work this time.

* Proactive approach

* How have processes changed?




What if it doesn’t work?

* Avoid adding unnecessary data,

filters, or options.

* Provide guidance.

No Conditional Formatting

Category Product Gross Sales Difference LY
hd

Office Product4 | 15468394 -583,396.53
Electronics  product 6 | 12,043,158 1,804,151.16
Product 5 | 10,276,638 5,093,043.05

Trend (up or down)

Category Product Gross Sales Difference LY

Office : 4 15,468,394 v
Electronics 12,043,158
10,276,638

FAN
VN

Conditional Formatting: Bar Charts

Category Product Gross Sales Difference LY

Office Product4 = 15,468,394
Electronic  product 6 = 12,043,158
s Product 5 = 10,276,638

Conditional Formatting: Min Max

Category Product Gross Sales MinMax

Office (ole / 15,468,394
Electronic . : 12,043,158
: 10,276,638
ct1 7,302,443

Product 2 7,082,499

Product 3 5,204,885




Takeaway

Talk to the end user!
Understand the processes.

Guide the end-user.

Evaluate continuously!




Contact

In www.linkedin.com/in/valeriejunk/

»  porcubi

B¢ valeriejunk.bsky.social
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